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1. Risk assessment

1.Process checklist

2. Record of Kick-off: 2.Design information Steel parts 1.Casting checklist .
a. Press parameter ' . 1.Foundary checklist

3.Structure checklist 1.Pattern checklist 2.Steel checklist 2.Pictures of dieset
b. Process & operations -rattern checklis 3.Pictures of casts & steel :

4.Design completion sheet 2 Picture of pattern ( Project Dpt. )
c. Main milestones 5. Engineering Liaison Sheet ( e ineeri: Dpt. ) ( Quality Dpt. )
d. Technology specification 6.Pattern manufacturing order & & bpt:

e. Other requirements 7.Engineering change record
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1. Assembly checklist 1. Manufacturing checklist 1. Hardness checklist 1. Spotting checklist 1. Milling checklist
( Toolmaker ) ( CNCDpt.) ( Quality Dpt. ) ( Quality Dpt. ) 2. Scanning die part
3. Pictures of die part
( CNC, Quality, Project Dpt. )
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1. Interference check 1. ECR of tool 1. Completely assembly 1. Painting and tool labels 1. Check part quality
2. Tryout report 2. Tryout report 2. ECR of tool 2. ECR of tool 2. Check tool quality
3. Measurement report 3. Measurement report 3. Tryout report 3. Tryout report 3. Buyoff protocol
( Toolmaker, Quality Dpt. ) ( Toolmaker, Quality Dpt. ) 4. Measurement report 4. Internal buyoff protocol 4. Solution of open points
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1. Open points 1. Tool data last update 1. Tool data last update 1. Design failure analyze

2. Pictures of completion 2. Checking fixture 2. Checking fixture 2. Milling failure analyze

3. Measurement report 3. Spare parts 3. Spare parts 3. Tryout failure analyze

4. Final buyoff protocol 4. Remaining raw material 4. Remaining raw material 4. Project management process

( Toolmaker, Quality Dpt. ) 5. Operational panels 5. Operational panels 5. Valuable experience

6. Other 6. Other



